


Internal Organization

Program

• Talk with the board about this project.
• Talk to SOLI.
• Decide on a territory.
• Choose a date.
• Order inventory.
• Develop a program for the outreach day(s). (SOLI can give guidance on this.)
• Organize an evangelistic plan to ensure follow-up after distribution.

• Remember, this Sabbath is special. Structure the church program in a way that will 
refl ect the event. 

• Schedule time for divine service, eating, training, distribution, and testimonials 
afterward.

• Work with your team and SOLI to devise a schedule for the day(s).
• Maximize the spirituality of those attending, while maximizing the amount of 

outreach time.
• The more time participants have in the fi eld to reach the distribution goal, the 

better.
• Hold a special prayer meeting for those who will not participate in the outreach. 

(see Additional Resources section)
• Schedule the testimonial time for about 30 minutes to an hour after the outreach.

Proposed schedule for outreach Sabbath. 
Depending on the size of the territory, and the number of people involved, this may need 
to happen over multiple Sabbaths.  The church could also consider doing this outreach 
during Sabbath School or Divine Service time. 
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Tentative schedule:

1:00 – 1:45 PM
1:45 – 2:45 PM
3:00 – 6:00 PM
6:15 – 7:00 PM

Lunch.   We suggest that churches have potluck on outreach days to save time.
Training and distribution of teams
Outreach
Testimony time
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Note: If working alone, each volunteer should distribute roughly 20 books in one hour. If 
in pairs at the door, they should distribute 20 per pair per hour.

Amount of books total / amount of books per hour (20) x hours = how many 
volunteers you need

3,000 books / 20 (1hr) = 150  individuals or 150 pairs
3,000 books/ 40 (2hrs) =  75  individuals or 75 pairs
3,000 books/ 60 (3hrs) = 50  individuals or 50 pairs

Evangelistic plan for follow up:

Preparing Your Church (after the board accepts and a date is chosen)

• Plan dates and times for follow up, so this can be advertised with each book.
• Options for follow up include, but are not limited to, cooking classes, Diabetes 

Undone seminars, health seminars, evangelistic series, etc.

• Announce, announce, announce! Tell your whole church about this event, weeks, 
or even months in advance.  Remind them often! (During announcement time, in 
the bulletin, emails, etc.)

• Print a volunteer sign-up sheet for church members. (Areas needed will be food 
prep, packing books, mapping, etc.)

• Print fl yers and place them in bulletins and the foyer. (SOLI can help with design if 
needed.)

• Sell the idea to your church members.  Start preparing sermons on subjects from 
The Great Controversy, share messages about literature evangelism, read The Great Controversy, share messages about literature evangelism, read The Great Controversy The Great 
Controversy’s last ten chapters for prayer meetings, etc. Do what you can to sell 
the idea so they will “buy” into this project by actually participating and following 
up with the community.

• Have people register online using the registration form (if applicable).
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Time allotments:

1 hour
30 min 
2 hour 45 min
45 min - 1 hour
4.75 – 5 hours

Training and organization at the church
Getting to and from the outreach territory.
Literature distribution
Testimony and prayer time back at the church
Total time
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Preparing Your Church (after the board accepts and a date is chosen)

• Prepare a menu for each meal during the program.
• Make a proposal of the budget (if needed) to be approved.
• Make sure food is served on time.
• Clean up.

• Combine The Great Controversy, Thrive Magazine, church invitations, and GLOW 
tracts (optional) into the clear door bags.

• Ensure all packages are assembled before the day(s) of distribution.
• Label each box on the side with the number of books that are in it.

Food Prep 

Packing Books
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Delegate Tasks/Roles

• Once you have people signed up, start delegating the following tasks:

• Food prep (A small team)
• Book packing (A small team) 
• Mapping (One or two people) 
• Inventory (One or two people)
• Communications (One person)
• Promotions (One person)
        **We suggest having someone from the church’s leadership team oversee these multiple areas.
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• Know very clearly what territory the church leadership wants to distribute in.
• Have an estimated amount of pairs (teams) of people that are needed for the number 

of books and hours of distribution. 
• Map out streets and communities accordingly. (Ask SOLI if we have anything for you.)
• ALWAYS have extra territory mapped out, just in case extra volunteers come or 

volunteers fi nish faster than expected in their fi rst designated area.
• For distribution day, print out maps showing the specifi c streets, communities, or 

sections for each pair (team). Place them on clipboards with highlighters so they can 
eff ectively mark each street completed.

Mapping 
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• Keep the church body well-informed! Make announcements on Sabbaths, during 
prayer meetings, via emails, church bulletins, etc.

• Remind the local church often of the date, program, and what they should bring.
• Reach out to local churches and Adventist organizations and institutions for 

volunteers.
• Update social media platforms and the church website.
• Invite everyone to register through the online registration form (if applicable). 

• Create a fl yer for the event. This can be for bulletin inserts, for church members to 
share, and for visitors.

• Create a fl yer inviting the community to your church. This will go in each package.
• Consider making a poster. 

Communications

Promotions

Note: Let people know what to bring: backpack/wheeled bag, pen/notepad to take 
notes or prayer requests, comfortable clothes and shoes, water, and weather-related 
items (umbrella, hat, sunscreen, etc.).

• Receive the shipment of the books.
• Make sure inventory is stocked in a proper location.
• Make sure all inventory is kept safe and undamaged.
• Keep a strict account of how many boxes of books have been packed until they are 

completely fi nished.
• Keep a strict account of how many books are distributed on outreach day. (hopefully all!)

Inventory

Equip Your Church07

• If needed, we are available to provide training for mapping.
• Give the resources your members need to succeed in their tasks. If you see a need 

for training in any area, contact us.
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Plan Work for Your Church08

• Give deadlines and timelines for the various responsibilities to ensure productivity 
and accountability.

• Make sure church inserts, such as fl yers, bookmarks, etc., are printed/ordered as 
soon as possible so they can be packed in the books. This will also include GLOW 
tracts if the church wishes to use them.

• Schedule to pack books months or weeks in advance. Schedule days where the 
delegated team and church members can pack books together. Be creative!

• Make sure communications reach out to surrounding churches to inform them 
about the event, posting on the church’s website and all social media platforms. 

• Be sure those assigned to mapping are given the proper information to do their 
work.

• Make sure you give the event program and dates to promotions, as well as the 
evangelistic plan for follow up.

• Assign a budget for the food prep team.


